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The Associated Branch Pilots 
of the Port of New Orleans 

 
Coronavirus Risk Management and Safety Measures Plan 

Target: Zero 
(version 1.1   03/23/2020) 

 
Introduction 
Due to the critical nature of their work, the members of the Associated Branch Pilots are taking 
a rigorous approach towards preventing the infection of Coronavirus in its pilots and employees 
with a target of zero infections.  Going beyond community measures to “flatten the curve,” this 
Coronavirus Risk Management and Safety Measures Plan takes into consideration the unique 
circumstances, operations, and environment of the pilots.  Focused on the unimpeded flow of 
commerce and ships in the river, the Associated Branch Pilots are eager to do what they can to 
keep themselves, their employees, and the community healthy. 
 
The Associated Branch Pilots is approaching the Coronavirus pandemic from seven perspectives 
to reduce the likelihood of exposure and infection: 

1. Consultation and communication with governmental agencies and medical 
professionals, 

2. Consultation and coordination with the maritime community, 
3. Scheduling policies, 
4. Ship-board procedures, 
5. Social distancing policies and procedures, 
6. Personal hygiene and station cleaning, and 
7. General health and reporting. 

 
1.  Consultation and Communication – Governmental Agencies and Medical Professionals 
The Associated Branch Pilots have open lines of communication with several well-respected 
physicians and medical professionals, as well as governmental agencies, who are very 
knowledgeable about the Coronavirus pandemic and who are also familiar with our business 
and operations, allowing them to tailor advice to our processes and the distinct risks we face.  
We have been very successful in utilizing the knowledge and resources of our medical advisors 
to craft operational procedures to maximize success in our unique environment.  Our 
discussions regarding medical advice and operational issues have helped develop these 
Coronavirus risk management procedures and safety measures.  
 
 
2.  Consultation and Communication – Maritime Community 
The Associated Branch Pilots have open lines of communication with key stakeholders and 
advisors in the maritime community, including the United States Coast Guard and 
representatives of the maritime shipping community.  With this communication, we are able to 
get advice and information that is specific to the risks of Coronavirus as they pertain to 
international shipping and international crews who are aboard ships entering the river. 
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3.  Scheduling Policies 
Our scheduling policies, for both pilots and employees, are designed to minimize the number of 
personnel on our facilities and also the number of persons coming and going, with the goal 
being to reduce potential exposure.  As opposed to having a portion of our support personnel 
swapping out each week, which would bring people from their homes (less controlled 
environments) onto the stations, our watch changes are now every two weeks.  Once on 
station, pilots and employees are asked to remain on the station and not leave the premises.  
Another goal of the scheduling policies is to reduce the population density at the stations, 
helping to reduce the chances of spreading of the virus should someone be a carrier. 
 
 
4.  Shipboard Procedures 
To reduce one of the greatest threats from an uncontrolled environment – when a pilot is 
aboard a foreign ship – the Associated Branch Pilots developed a list of cleaning and personnel 
requirements for each piloted ship to follow.  The United States Coast Guard then adopted 
these requirements and published them as a Marine Safety Information Bulletin (MSIB) that 
must be followed by all ships and crews.  A copy of this MSIB is attached as Exhibit A.  Now, 
there is greater confidence that consistent, standardized cleaning and sanitizing procedures are 
being followed by ship crews along with other safety measures, such as a limitation on who can 
be on the bridge of ship at the same time as a pilot.  
 
Additionally, the Associated Branch Pilots are in communication with ships prior to a pilot 
boarding to confirm that no one aboard the ship exhibits any symptoms of COVID-19.  For 
inbound ships, dispatchers will hail the ship on VHF channel 9 one hour prior to the pilot 
boarding.  The dispatcher will ask a series of questions of ship personnel, including the 
following: 
 

1. Does any crew member have symptoms of COVID-19, including, but not limited to, a 
fever of 100.4 degrees or greater, cough, trouble breathing or any body aches.  

2. Additionally, has your vessel fully complied with Captain of The Port, New Orleans, MSIB 
Volume XX issue:035, COVID-19 Vessel Precautions, Dated March 17, 2020? 

 
If the answer to question #1 is not a definitive “no,” and the answer to question #2 not a 
definitive “yes,” then the ship shall be instructed by the pilot to go to anchor, and the agent will 
be contacted to resolve the matter with appropriate officials, including the CDC and/or USCG.  
A pilot will not board the ship until the matter is resolved. 
 
Similarly, on outbound vessels, shipping agents have been asked to send an email to our 
dispatchers prior to a vessel sailing to confirm that all crew members are healthy and that the 
vessel is in compliance with the MSIB.   
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5.  Social Distancing Procedures 
The pilot stations at Southwest Pass and in Venice, Louisiana serve as communal living facilities 
for both pilots and employees.  We have developed procedures to help reduce proximity and 
frequency of contacts between individuals while on the stations, and we have requested the 
same of pilots and employees while at home.  
 
Some specific elements of these procedures: 
 
On the Stations 

• No visitors are allowed onto the stations, administrative offices, pilot boats, etc.   
• There will be no face-to-face meetings held in the offices or stations.  Meetings with 

outsiders, vendors, etc. will use Microsoft Teams, Skype, or Zoom.   
• Essential service calls, such as for the vessels, are permitted with service techs and 

contractors adhering to our policies and procedures.  All such service calls shall be 
cleared and coordinated by management. 

• Handshaking, fist bumps, hugs, and elbow bumps are prohibited. 
• Reduce or eliminate non-essential social interaction. 
• Do not share!  No one should share dishes, drinking glasses, cups, eating utensils, 

towels, or bedding with other people.   After using these items, they should be washed 
thoroughly with soap and water. 

• Maintain a suggested distance of six feet away from others in case of a sneeze or cough.   
• Avoid congregating with others.   
• Avoid areas or surfaces typically contacted by many, such as workout equipment. 
• Dining rooms should be avoided.  Instead, take your food to your room. 
• Common areas and TV rooms should also be avoided. 

 
While Home 
All of the above, plus… 

• Stay at your home when possible while not working.   
• We strongly encourage everyone to refrain from going out while at home except for 

essential trips to the grocery store, doctors, pharmacies, etc.   
• Avoid crowds or gatherings.   
• Public areas and transportation should be avoided.   
• Casinos, barrooms, gyms, movie theaters, malls, and restaurants, if still open in your 

areas, should also be avoided. 
• To the extent possible, avoid close-proximity environments, such as riding in cars, 

especially with people who might be sick or might have been exposed to the virus. 
• Stay informed and updated. 
• Restrict / eliminate travel - We strongly encourage pilots and employees to postpone 

any travel.  
• If you do travel anywhere considered high risk under CDC guidelines, please self-

quarantine for 14 days.  (Better yet, do not travel right now.) 
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6.  Personal Hygiene and Station Cleaning 
Our pilots and employees are being obsessive about washing their hands and keeping their 
surroundings clean and sanitary.  The procedures below help keep the need to wash hands at 
the forefront.  Additionally, our staff is regularly cleaning and disinfecting the stations.  
Furthermore, we have asked all pilots and employees to help contribute to this effort. 
   
Personal Hygiene 

• Frequently wash your hands with soap and warm water for at least 20 seconds.  Be 
obsessive about it. 

• Frequently use hand sanitizer when aboard a boat or when washing hands is 
impractical. 

• Do not touch your face.  Also, wash your face periodically.  
• If necessary, cough or sneeze into elbows or tissue.  Promptly dispose of used tissues. 
• Clean-up after yourselves.  Do not leave lying around any dirty dishes, utensils, cups, 

water bottles, beverage cans, napkins, cigarette butts, etc. 
• At the end of your work shift, if possible and practical, wash your clothes.  Don’t let dirty 

clothes pile-up. 
• Anyone involved in food preparation or serving, in addition to normal food safety 

procedures, shall wear a face mask and gloves. 
 
Station Cleaning 

• Keep surfaces clean.  Before and after using a computer, workout equipment, tools, etc, 
wipe them down with sanitizing wipes or cleaner.   

• Frequently wipe down surfaces, doorknobs, elevator buttons, bathroom fixtures, 
thermostats, handles to pilot boat doors, controls, counters, telephones, etc.  Again, be 
obsessive about it. 

• Keep common doors propped open to avoid the need to touch doorknobs. 
• Wear gloves when you feel it is necessary or appropriate, but especially when cleaning 

or coming into contact with any surface that may have been exposed or contaminated. 
• Anyone at a workstation, helm, or shared workspace should wipe down computers, 

keyboards, mice, printers, copiers, fax machines, office equipment, telephones, radios, 
microphones, controls, etc. several times per shift, including at the beginning and end of 
your shift. 

• Shared serving utensils should be avoided in the galley. 
• Food items, such as cookies and cake slices, should be individually wrapped by food 

service personnel. 
 
 
7.  General Health and Reporting 
By establishing guidelines for reporting illness and encouraging honesty, individuals are more 
willing to step forward if they have possibly been exposed to the Coronavirus or are not feeling 
well.  By quickly removing these individuals from our facilities and undertaking necessary 
sanitizing procedures, we help reduce the potential of Coronavirus infection.  
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Be familiar with the signs and symptoms of COVID-19 
All pilots and employees are asked to be familiar with the common signs and symptoms of 
Coronavirus, including, but not limited to, fever, cough, shortness of breath, and/or difficulty 
breathing.  Each individual responds differently, and other symptoms can include tiredness, 
headache, general aches, runny nose and sore throat.  Symptoms can also range from mild to 
severe and may tend to be worse in older persons or those with underlying medical conditions. 
 
If an employee or pilot does not feel well while at work 
If you are feeling unwell or exhibiting flu-like symptoms, immediately inform appropriate ABP 
personnel, go home, and contact your doctor.  The CDC suggests that people could be infected 
and not show symptoms for several days while potentially spreading the virus.  Please do your 
part not to infect others. 
 
If an employee or pilot does not feel well while at home 
Inform the appropriate ABP personnel, stay home, and contact your doctor.   
 
Possible contact 
If you come into contact with someone who is experiencing flu-like symptoms, it is your 
responsibility to contact your doctor and let appropriate ABP personnel know.  You will either 
be quarantined or sent home. 
 
Temperatures 
For the safety of everyone, employees and pilots at Venice and Southwest Pass will have their 
temperatures taken twice a day.  Anyone with a temperature over 100.4°, will be sent home 
and advised to seek medical attention. 
 
Self-quarantine 
If you have been exposed to the Coronavirus, such as close contact with a suspected / 
confirmed case, or you are at risk of coming down with the Coronavirus due to suspected 
contact, then you should self-quarantine for 14 days.  Absolutely do NOT come to work.  Once 
your quarantine period has ended, if you do not have symptoms, follow your doctor’s 
instructions on how to return to your normal routine.  Please refer to resourceful websites, 
such as the CDC website (https://www.cdc.gov/coronavirus/2019-ncov/index.html) or the John 
Hopkins Coronavirus Resource Center (https://coronavirus.jhu.edu/map.html), for information 
on self-quarantining.  A return to work authorization from the company doctor may be required 
before returning. 
 
Be honest!   
Be honest with us and be honest with yourselves!  If you have symptoms or suspicions that you 
might have come into contact with someone who is infected, admit this to yourself and to us.  
We will do everything we can to assist you, but do not come to work. 
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Conclusion 
Through its seven-point approach to helping prevent the spread of Coronavirus, the Associated 
Branch Pilots strive to keep our pilots and employees healthy and fit to move commerce 
through the Mississippi River.  Since the pandemic and associated news are ever-changing, we 
are flexible, and this plan is a working document.  Taking our roles and responsibilities very 
seriously amid this pandemic, the Associated Branch Pilots invite meaningful suggestions that 
we can incorporate into our operations and Coronavirus risk management plan. 
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Exhibit A 
Marine Safety Information Bulletin – March 17, 2020 
 

 
 
  



 

 8 

Exhibit A - Continued 
Marine Safety Information Bulletin – March 17, 2020 
 

 


